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8 Havreh 1960
HEWORANDOM FOR: Comprroller
SUBJECT ¢ Inspector Ceneral Survey of the CIA Career Service -

Decenher 1959

1. The subject survey has been reviewsd very cearefully sad the
following comeents ave offered for your considerstion:

(a) A very comprehensive report on the Career Service of the
igency and {s well written, however, it appears to be
pointed to intelligence officers careers basically.

{(b) The survey does not appear to cover z career program for
support persomnel, especially SF persomnel. Hany sre cur-
rently zssigned oversess in support of operations. Until
« program iz estsblished for the SF Career Persomnel, it
is difficult to comment on an SF career program, as say be
envisioned by the IG, however, it is the belief of this
office that BF pexsonnel subject to sssignment to overseas
posts should not be dented all the rights and benefits
which may accrue to intelligence officers.

(c) Peragreph 14 of the subject survey indicates that most
accountents career progrsme have been developed prior to
Joining the Agency and possibly do mot imtend to mske the
agency a full time csresr. This is not always true as
this office, where slots are availasble, recruite young
people with escounting degrees in the CS-4 or GS-5 level.
4t this grade leval their careers are just beginning and
we believe a suitsble program should be developed for thew.
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gove pise %0 & CIA Cnyeer Sevvies) ‘o ewalnate five years of mperissce
2. To socomplish this, the views of top mensgRoent Sffielisls

Wior superviecrs vere sclieited in the forx of & gEestismaire.

In sldition modveds of perscnsl futervigue wiil stall mplayess were

copdneted ood o detelled evsmiration

rogrns of Sther dovernment agencies were stadied sof extenslve use

1. Bince 1951, the dewelopmnt of s Cavesr Sexrviee Tur CIA
a5 & slow bus contisaous ewvolution. The keel wae

can e chrranoterized
isid 4n 195G sod the progres lesched with grest promise hefore sn
agamebly of 600 sesior superviscrs in the Depertment of Agriculture
saditorfus on 3 Asgeet IDSh, The progres morvived ite fifth axatversary
taie year vith nived foelings ag 9 146 success or fatlure &s oan agpro
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2. it wes during the period of foresd cxpansicn i 1951 thwi the
then 0CI firet brosched the idee of & CTA Caywer Servise. X was eon-
integrity of & professiopal imbelligence service. He sunsond the wrwerer
oF laying e Foundstion fur o perwenent, ained ecrps of onrearists,
defileatel to the inkelligence service and around whioh could de tabit s

3 In Jeoeery 1992, the IOT comptiluted & JIA Cereer Service
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. The ssgnitude of the progres W laovgosed & bundredrald
regpaasiBii Iy of the Direstar of Perwdamsl.,

G, The sfforis of this Comxltées suluinated in « repoart o tie
idpector which eadoiled the following cutiinre of & besic progras for ihe
drvelomwnt of & 034 Coswed Gewvios:

&  Orgenizetfen sl Gstermisetion of the Dumetioss of Cureer

L.  Development of o Dy perscawel evalustios repart

€. Provisions for oo Dxeoutive Inveniory

4. Eetadlilalymat of o Seisetion Powrd

=, Ioitlation of a foveml training yprogrw:

£- 40 Beoer Acards Oysten

2. A preliminer sty of legiaietive sction o sstellich e
Careny Sl asd 1o provide cmreey benefite for mspiogyoss.

1 A% it el oplated this cesigoment, the ClA Camresy Seruice
Gamplttes wee resmstitaved as the CIL Career Bervice Jomrd, aiuilar 12
wmpoaition mé meberehin o the CI3 Serwer Counetl of todey.
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it Cuyser Sexrvies Toand

1. For o years (Jawe 1952 to Asgust 105k) the CiA Caveer Survios
Board seb 52 & wverage of onae & wesk. It Tevisved, discusscf and pes-tieily
. Remens rought to Light by tealk furces and

Z. 1he pimites of these neotinge deserile o towrtuous peth of
trial wod avor. dafliet of inbersst, selfish indslgemce fn oaloguertine
were b & fow inpedisents 0 pevgress, yet the Dot sooomplished & grest
desl. I% aslef haldly on sotbers of polfay sd pubetsuce, B0t beceme ko
dneply wassshed 1n the ng Ao of tie own roccumendnticos thet it

tan Xard wee eptalillished ae & pollapmicing grap %o () alviee

Vhe 2013 (B} ssalst e DMrector of Persornel: end (o) oourdinate thw

sebivitdes of cenior mperviscea in the sintulstraiion of & CIA Cureer

Servies Frogres. Feior W ol dring Shis pericd, e sgesey ladked n
strong Blreetor of Parsononl. 7he inowlest possssced neithes vistom tor
igency to eotrast to bis cesbrelized contwel of (T4 Corosr Nocsgement,

of the Director of Persceanel frcs the power of ixflusnce anf conmtrol iv
b, It has tehen sove thes afx ysars to apmaulis the proper i6iis
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mechinery proceedsd mich 1o Hhe styie of "the houte thet Judk Buiit®, sGfed
o gicoe Ty plece ws eneh Dew policy snd procedire was Spproved 1y the CTA
 Board. Tw provisions adopted by the CIA Cwresr Serviec

3. The JOT Progres, vhieh b bein soeccestRl
beglapdng; ond,

b The cuspiletion

{isreny CERVion

froe U

e The JUU Progran s sonluctad by dhe Offige of Preirisg = vos
ot cmdined in e ecwree of le warvey. OWr previous soreys, bowrer,
,memzﬁWW%ﬂWM. Porier ccowe:ts

fio The Pyecutive Inwventoxy wis & sbop-gap procedos to mreviie
The XY wvith o siste of well tmoun, Sependolle and experienond igeney
smpluyels Ior congldereiion for plecwarnt in key pesisioms at beefguartars
Zmeodbive Investory vas pereitied to axpire. It offured ose of the basic
elomeiris OF & cewwer progrus; the tdentificetion of Individiels vith aupe-

7. The sesdete, "t ke dhe igency & betler place in whish to |
Wk, " wos the Megstone of the CIA Carowr Servioe. It fowived o lsgisise ?
tive progrss o peovide bemliis to the esployes, and requized the sdoption,
Agonyewide, of sound persunoiined
el bold mployecs to & caresr ik Inbtelligemce.
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3 The CIa Carowmr Bomrd seldom experionced wandalty of view: o
the peoliens wder cohuiderstion. It mowed iy, & wbey Bt o the, w
The most tangille ewidence of its suecess Lics in ihe facb

0. Une major Callure of the CTA Ceveer Bomd is alec evident,
B, feom leck of conmifewvstion bt from seror in dasiaten. A Pubilaiy
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uLly speelking, this wew o vitel step in thw develowsen
cerece grogrms. It emabled the mperviscr md the eglayes to view the
Caresr Dowrd sirongly wrged e prepmratios of eueh & dooument. e
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2. offieisi recoavic show et from the wevy beglosisg,
Hrector of Psrsmsal plaped & sdapdinsle role In the Sorsulatics
detmey perasanel Danepueent et too ofben e clewged spainst the
Cmpesy Corvioes Sheomelvew et share wmuch of the resporatbility for
(X, The puvpose of 58 Cereer 28%80Y wad wever clespdr stobed ot it
angd s intind o male 4 esresy with the Aseeny,” k] 25X1A
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Iy tho indtviduel snd the Jgpeney sowparning the iadividesl'e wlopdton of
2 charess Wil v orgialantioe
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, omwmdalon fox use Ny o Sekeotion Bownl thee is sgpolated
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Tsleotdon Taed wily to teouw within o dhoet Slme the ssbiest of m
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xidviduals vl et alvesssly o sane of B
ganeyy L3 Dw adverss effasy

et of gesger . The raguistion pereits dhe wmeloror
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tre s & not aoneers themaelves with medters of Alscipiine, temotim
or sgigetion cut. TPregently their deliverntions sve condueles on abtiove
1. In oty omaiysis of tho preeant precrms 1t hethms gulite apes-
ent Bl & tremendous offord is belng mide 18 Sevws of Uine med sanpove-
thie oot et thet esresr Sovelopment, its principel pewrsose,
is not belng ndveased effectively. The sf¥ert put forth by the lenis o
Coyeor Services sad the various Dowrde mnd pamels Las Pesulied in the

i corgiuet

aaeres eatl: esploye of & periodis review of his statos and due cospiders
Sise of bis verfovsemcs snd gualifiestion for sbwamcwosst. The sotabild.
mtwmmmmmumﬁmmwwmem
o lapexrtisllyy into persosonl senegseest saf refods to sis awbent the
are suth $held thay compel seniay affisisls to taiw o poweler pert i s&-
soasal sensaoment than tiey otheruise might. It ves moled $n emweining
it, scowpted 1%e purpese snd pursusd 1ts shisolives sgpresstvely., Uafedu-
2. mmxmw%nwmmmmsawez
dse in large peat %o doffeiencies isherest in the Cewer Serviee styechire
s2d; to s mlor degres, &0 G Libility of seny senior officiale o unier.
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Teare i woy little cewmalcebis Wdven: 2ervices ad 0o phovieios Jaé
& pot cowpete vIth one aNotler mOF is Thare aftoetive fewsdon of wrwenest
batveas srvions.

initisbive of the 1ndividosl. I be Paeds 28 o onhe & ehenue, W
sook opportunity Dow edvescewend, oF o Try Mo Ned ot & SifTevent Tomch
Tro sie Coower dorvios. Thoss officisls o wre villing to bely Tregeat)
fiod thouasives ennkihed In sdinistyetive red tape % o podod of soapiste
{shich mey Do tree) or &lsisysl. hare this sbtitede exdots the individoel
sepisyey a6y seifer & sewere oS BBtk $0 his soredr If be hep the temet Gr
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Ze The Fressst Cmeer Servive pregrms Goes nob dom) effective
Tratuing Progres (eelaally & ene-
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